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Sussex Local Nature Partnership
Executive Board Meeting
Meeting Notes & Actions
Board Meeting, Virtual, 12th December, 10:30 a.m.-12:30 p.m.
Present
ESCC (Secretariat), (Chair) SWT/SxBRC, WSCC, SxNP, CPRE, Portsmouth Water, SCDA, ESCC, The Living Coast, FC, SxBRC, SDNP, WLMA, NE, High Weald NL, BHCC, CLA, RSPB, UoS , Southern Water
Apologies
IFCA, UoB, Kew, EA, RSPB

AGREED ACTIONS
	[bookmark: _Hlk153286049][bookmark: _Hlk58394910][bookmark: _Hlk52883791]Book in a pre-meet for the next Board meeting on the 12th March.

	Discuss the possibility of arranging a knowledge exchange event hosted by University of Sussex.

	Discuss mapping the Local Green Space designated areas.

	Discuss research application focusing on One Health.

	Let know if there are any projects or topics to raise for future LA Network webinars.

	Consider whether would like to support the pledge for the coast.



1. WELCOME, INTRODUCTIONS & APOLOGIES
ESCC/SWT welcomed attendees and apologies were noted. 
2. NOMINATIONS FOR NEW CHAIR
Allocation of new Chair in process. Would like to elect from within the partnership, although willing to look outside of the partnership. In the meantime, there will be a rolling Chair. 
3. MINUTES, ACTIONS & MATTERS ARISING 
	To email nominations for the Chair. 
	Ongoing

	Share trends and pressures brief.
	Completed – timescales didn’t work

	Review nutrient neutrality letter to reflect position of ALBs within letter.
	Completed – tweaked wording

	Take away proposal and ask whether can pay subs for future years and how much Feedback to Secretariat by October.
	Completed – fantastic response

	Ahead of March, Exec Team to review feedback and assess likely financial situation and risk. By next meeting, present findings, level of risk and proposed response if required; develop proposals for new governance structure that would accompany these changes.
	On agenda

	Exec Team to draft letter to highlight importance/value of SxNP to partners.
	Completed

	Exec Team to include narrative for business.
	Not completed


The minutes were accepted. There were no matters arising. 

4. LNRS UPDATE
In good progress:
· Governance: set up + Basecamp system to share documents.
· Project planning: ongoing. 
· Progress: on track.
· Finances currently estimates but being firmed up. Standard project management approach.
· Resources: new officers in ESCC for support. WSCC has released some time from an officer.
· Data and evidence: first draft of APIB map. Saltmarsh, fens and sand dunes are included.
· SxBRC pulling together high level information on species and priority habitats.
· Trends pressures and threats: SLR consulting on board.
· Evaluation of existing policies/strategies: JM has been commissioned.
· Habitat data audit: complete. Funding left over - used to do a high level audit of species data.
· Technical review panel: being set up to peer review pieces of evidence.
· Regs and guidance: information on irreplaceable habitats about BNG largely the same for LNRSs. Consultation in mid-2024. New non statutory guidance.
· Series of Defra webinars: key steps in the LNRS process.
· Plantlife: plants and fungi guidance document published.
· Species piece: pragmatism due to capacity/resources. Going back to regs & working with NE.
· Levelling up and regeneration act: published - LNRSs considered in local planning.
· Marine: push to include marine wherever possible. National group set up for coastal RAs.
· Communications: introductory webinar for farmers and landowners (about 130 attendees). Joint effort with RAs, NFU, CLA, FWAG and CLM. 
· Draft engagement plan: completed. It is appropriately focused in terms of resources.
· Website: hoping to have the website up and running by the end of January.
NE feedback: doing well according to the tracker.
Discussion
Defra have published guidance on 30 by 30.
A lot of ongoing liaison and cooperation between Sussex and neighbouring RAs, in particular Kent.
Potential knowledge exchange event at University of Sussex to connect nature recovery with research. Could help bridge the gap between strategy and delivery.
5. LNRS PLANS & STRATEGIES 
Regs and guidance say that LNRSs must reference and make use of existing plans and strategies to: 
1) Gather information which can help describe the local environment, trends, pressures etc.
2) Identify existing priorities.
3) Identify existing projects and actions.
4) Identify spatial areas that come through as a priority.
Both the neighbourhood and district & borough level, as well as higher level documents. 
This workstream will product two documents for each district & borough:
1) A summary of wider plans
2) A summary of local plans
Draft for Rother district, met with a good response at the SAG meeting last week.
Deadline is the end of January.
Discussion
The environment is a thread that runs through most plans and strategies.
Worth discussing the format to produce it in a way that provides a regular update. SxNP could take on this role and review it once a year. The issue of monitoring and review frequency has been raised.
In terms of Local Green Spaces, wildlife value is only part of the designation, and not always stated in the neighbourhood plans. As a result, there will be a need for local engagement.
6. QUARTERLY UPDATE & ACTION PLAN 
· The primary focus has been on LNRS and BNG.
· Green economy: local businesses workshop on natural capital & net zero.
· Security issues with the website: has been sorted. 
Everything else is on the agenda.
7. BUSINESS PLANNING/NEW FINANCIAL MODEL 


Discussion
Range of subscriptions from partners met with good response. Water companies intend to contribute.
8. UPDATE FROM WORKING GROUPS & NETWORKS
Health and wellbeing
Vision document presented for feedback. Meeting on 25th February to discuss the link between health and LNRSs, as well as take forward action plan. Sussex now has over 100 contacts from health and wellbeing sector, and a few new members are set to join. Issue of funding needs to be addressed.
BNG
The interim guidance for LPAs was shared last meeting. Two online training webinars:
1) A basic introduction: 150 attendees and a further 62 views of the recording.
2) A more detailed insight: over 90 attendees and a further 70 views of the recording.
Draft regs and guidance document published: 6 statutory elements, planning policy guidance, other.
Next LA Network webinar about the newly published regulations and guidance. ESCC also sits on a PAS group aimed to better understand regulations and guidance. 
No start date yet for mandatory BNG for major planning applications – likely early February. Unsure whether there will be a delay for minor planning applications. Advice to follow PPG rather than Defra guidance. Will review and put out to LPAs.
Some changes within statutory metric, including allowance to now trade high distinctiveness habitats.
SLWSI


Discussion
Significant policy change with regards to LWSs - will now be mapped as part of LNRSs. Allow Defra to aggregate all areas under LWS designation and report them against 30 by 30. Presents a challenge locally, as conditions of different LWSs are variable. Risk - mapped LWSs will become like BOA maps. LNRSs can flag where LWSs in poor condition, although not enough capacity to survey all of the LWSs.
Within SxNP, organisations involved in nature recovery could discuss what can be done for the LWSs. The SLWSI steering group suggested breaking subscriptions down into two options: basic subscription and more advanced subscription which includes site surveys. Met with mixed response from LPAs due to the lack of money available.
9. LA NETWORK
Currently, webinars are reactive, and mainly focused around BNG and LNRSs.
There is an average attendance of 40/50 people at each webinar.
10. AOB
Board to consider supporting a pledge for the coast, led by the MP for Hastings and Rother.
Another pledge called motion for the ocean from the Local Government Association aims to raise awareness of marine and river health in nature recovery.
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Objectives for this agenda item:

Recap: What is the Sussex Local Wildlife Sites Initiative?

Reflect on current challenges and opportunities – particularly in relation to partnership working.

Get your thoughts on how we should pitch the Sussex Local Wildlife Sites Initiative to the Local Authority Network on Thursday 18 January 2024.







The Sussex Local Wildlife Sites Initiative (SxLWSI) re-established a functioning Local Wildlife Site (LWS) system across Sussex, so that these sites can be accurately represented in local plans.



LWS were formerly known as Sites of Nature Conservation Importance (SNCIs).









Recognise - Championing nature-friendly management















Protect - Designating space for wildlife









Improve – Advising & supporting management











Survey and process

659 sites in Sussex

154 surveys since 2018, around 30 sites a year

Process administration runs across 3 years – 

access and survey preparation, survey and report writing (spring/summer y1)

technical panel and landowner notification (winter y1/ summer y2) 

GIS update to partners (spring y3)

Emphasis on meeting Defra guidelines for standards of evidence and notification to landowners

All records collected from surveys are available through SxBRC data services



















Organisational situation

























FTE = “Full Time Equivalent” (1 day = 0.2 FTE)



Changing Chalk

Organisational structure







Clare Blencowe

SxBRC Manager

BRC 0.8 FTE





Andrew Lawson

GIS Manager

BRC 0.8 FTE | SWT 0.2 FTE





Bob Foreman

Biodiversity Data Specialist

BRC 1 FTE





Helen Burgess

Biodiversity Data Officer 

BRC 0.6 FTE





Becky Walton

Biodiversity Data Officer

BRC 1 FTE 

(inc. between 0.4 – 0.6 FTE ‘in kind’ to SxLWSI)





Lois Mayhew

Biodiversity Projects Lead

1 FTE

(inc ~ 0.6 FTE ‘in kind’ contribution to SxLWSI)





Dan Watkins

LWS Officer (0.6 FTE)

Changing Chalk LWS Officer (0.4 FTE)





Millie Brand

GIS Officer

BRC 0.6 FTE | SWT 0.4 FTE







SxLWSI Objectives

		Activity		Understanding land ownership and managing landowner relationships		Maintaining land ownership information
Administering communications with landowners

				Updating the evidence base
(for Local Plans and to inform planning & development decisions)		Delivering a rolling survey programme 
Producing evidence outputs according to standardised methodology
Maintaining LWS boundaries information systems
Providing evidence to inform SDL160 reporting (sites in positive conservation management)

				Making the evidence base accessible		Delivering LWS services to partners
Making improved LWS information accessible via SxBRC’s data request service

				Enabling the provision of targeted management advice & support		Through partnership working

		Purpose		Getting sites into positive conservation management
		Through partnership working













Sussex Local Wildlife Sites Initiative Partnership  











































Contracting SxLWSI’s services:

Supporting SxLWSI with an in-kind contribution:

(Shifting to paid subscription from 2023-24)

Paying subscribers to SxLWSI’s evidence services: 

Paying subscribers to SxLWSI’s evidence services AND previous lump-sum funders: 





£2k in 2017-18







Changing context

		Project context		The SxLWSI team are nailing the SxLWSI activities. Back log: gone! Survey programme: rolling! 

Time to reflect on the extent to which SxLWSI is achieving its ultimate purpose…?


		Strategic context		Taking action for nature’s recovery is an increasing priority for SxLWSI partners. Environment Act implementation – particularly the statutory guidance for Responsible Authorities on preparing Local Nature Recovery Strategies – has put the Local Wildlife Site designation in the spotlight.

Landowner-led initiatives are gaining profile and importance for delivery of nature’s recovery.


		Financial context		The Sussex Local Wildlife Sites Initiative was launched on a shoe-string in 2018 – framed as a shared service to Local Planning Authorities – and since then has been funded opportunistically. 

We are yet to establish a long-term business model. 










LWS in Local Nature Recovery Strategies

“If the responsible authority believes that additional areas require protection due to their particular importance, they should discuss making those areas local wildlife sites with the relevant local planning authority (if this is not the responsible authority).”



Local Nature Recovery Strategy Statutory Guidance, March 2023 







Focussing on the Sussex Local Wildlife Sites Initiative



Before we consider what it would take to do more, i.e. designate new local wildlife sites in addition to running the existing system, we should look at what it’s costing now. 





What does it cost?

Management

Project management

Landowner communications & administration

Changing Chalk

LWS surveys & reporting

Sussex-wide

LWS surveys & reporting

Full Cost Recovery: £17,796



Full Cost Recovery (not inc. fundraising): £12,589 

Projected costs for 2024-25







Projected project costs



Management	12072.112680000002	Project management	31562.188040000001	Administration	27542.13004	LWS Officer: Changing Chalk	23457.437640000004	LWS Officer: SxLWSI	36586.16646	





Who’s paying?

Management

Project management

Landowner communications & administration

Changing Chalk

LWS surveys & reporting

Sussex-wide

LWS surveys & reporting



SxBRC in kind (staff time)



Changing Chalk (NLHF grant funding)



SWT funding & 

in kind (FCR not charged)



SxLWSI partner subscriptions





Projected project costs



Management	12072.112680000002	Project management	31562.188040000001	Administration	27542.13004	LWS Officer: Changing Chalk	23457.437640000004	LWS Officer: SxLWSI	36586.16646	



Who is paying



SxBRC in-kind	71176.430760000003	Grant funding: Changing Chalk	18730	SWT in-kind (FCR not charged)	10677.506460000001	SWT cash contribution	8000	SxLWSI partners	16728.395	In-year funding gap	5907.7026400000032	



Contract income



















SxLWSI contract income



Hastings Borough Council	2020-21	2021-22	2022-23	2023-24	2024-25	4090	4500	Rother District Council	2020-21	2021-22	2022-23	2023-24	2024-25	9261.9	1029.7	Brighton 	&	 Hove City Council	2020-21	2021-22	2022-23	2023-24	2024-25	6030	









For discussion

Challenges and opportunities?



Engaging the Local Authority Network: key messages and priorities?
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Microsoft_Excel_Worksheet.xlsx

Summary graphics


			Management			£12,072						SxBRC in-kind			£71,176


			Project management			£31,562						Grant funding: Changing Chalk			£18,730


			Administration			£27,542						SWT in-kind (FCR not charged)			£10,678


			LWS Officer: Changing Chalk			£23,457						SWT cash contribution			£8,000


			LWS Officer: SxLWSI			£36,586						SxLWSI partners			£16,728


												In-year funding gap			£5,908








SxLWSI: project costs





Management	12072.112680000002	Project management	31562.188040000001	Administration	27542.13004	LWS Officer: Changing Chalk	23457.437640000004	LWS Officer: SxLWSI	36586.16646	





SxLWSI: who's paying?





SxBRC in-kind	71176.430760000003	Grant funding: Changing Chalk	18730	SWT in-kind (FCR not charged)	10677.506460000001	SWT cash contribution	8000	SxLWSI partners	16728.395	In-year funding gap	5907.7026400000032	





Changing Chalk





Finance overview


			Current SxLWSI project costs breakdown - based on 2024-25 cost projections


			Based  on cost projection information from Maggie, rounded up to nearest £100.


			* Assuming salary uplift of 2 % per annum (conservative)





			Note: There are two different FCR calculations in use:			2024-25


			Full FCR (including fundraising costs) in 2024-25 (estimate)			£17,796						… round up to £17,800


			Support-costs only FCR (not inc. fundraising) (estimate)			£12,589





			Costs															Who's paying


			LWS Officer (0.4 FTE Changing Chalk; 0.6 FTE SxLWSI)			2024-25 *												SxBRC (in-kind contribution of PM, admin & management)			£71,176


			Salary, NI & pension for Changing Chalk role			£15,339												SxBRC - cash contribution to SxLWSI			£0						N.B. SxBRC has been providing £10,000 cash funding per annum; this current agreement expires in 2023-24.


			Salary, NI & pension for SxLWSI role			£23,009												Sussex Wildlife Trust (agreed to absorb FCR for SxLWSI role)			£10,678


			FCR (including fundraising costs) for Changing Chalk			£7,118												Sussex Wildlife Trust - cash contribution to SxLWSI			£3,800						SWT has agreed to provide £8k per annum to SxLWSI through to 2024-25. Part of this is committed match-funding for Changing Chalk. 


			FCR (including fundraising costs) for SxLWSI role			£10,678												Sussex Wildlife Trust - cash contribution to Changing Chalk			£4,200


			Other costs (travel, phone, equip't, training)			£2,900												Changing Chalk NLHF project - grant funding			£18,730						This is the NLHF Grant Request for 2024-25 in the signed project agreement.


			Professional fees for services supporting Changing Chalk			£1,000						for SxBRC data searches - funded by NLHF						SxLWSI external partner subscriptions - cash contributions			£16,728						See next tab. Most of this is not-yet-invoiced-for, so this is a best estimate.


			TOTAL			£60,044												SxLWSI external contracts			£0						No contract payments scheduled to land in 2024-25. 


																		In-year funding gap			£5,908


			LWS Project Management (0.6 FTE)


			Salary, NI & pension			£23,009


			FCR (not including fundraising costs)			£7,554


			Other costs (equip't, training)			£1,000


			TOTAL			£31,562





			LWS Administration (0.6 FTE)


			Salary, NI & pension			£18,989


			FCR (not including fundraising costs)			£7,554


			Other costs (equip't, training)			£1,000


			TOTAL			£27,542





			Organisational Management (0.2 FTE)


			Salary, NI & pension			£8,554


			FCR (not including fundraising costs)			£2,518


			Other costs (travel, phone, equip't, training)			£1,000


			TOTAL			£12,072





			GRAND TOTAL			£131,220												GRAND TOTAL			£131,220





			If we're reviewing 30 sites per year, on average, that means 1 site is costing over £4,000 to complete.			£4,374








SxLWSI - external partners


			LWS Initiative partner subscriptions - 2023-24 PROJECTED															LWS Initiative contract funding





			County and Unitary			2022-23			2023-24
with 9% uplift									County and Unitary			2021-22 ACTUAL


			WSCC			£   1,500.00			£   1,635.00			WSCC confirmed on 21 April 2021 that they will pay the annual subscription. 						WSCC			£   - 0


			ESCC			£   2,500.00			£   2,725.00									ESCC			£   - 0


			B & H			£   800.00			£   872.00									B & H			£   - 0


			SDNPA			£   1,600.00			£   1,744.00									SDNPA			£   - 0





			District and Borough															District and Borough


			Arun District Council			£   400.00			£   436.00									Arun District Council			£   - 0


			Adur District Council			£   225.00			£   245.25									Adur District Council			£   - 0


			Crawley Borough Council			£   400.00			£   436.00									Crawley Borough Council			£   - 0


			Chichester District Council			£   600.00			£   654.00									Chichester District Council			£   - 0


			Eastbourne Borough Council			£   300.00			£   327.00									Eastbourne Borough Council			£   - 0


			Lewes District Council			£   600.00			£   654.00									Lewes District Council			£   - 0


			Horsham District Council			£   600.00			£   654.00									Horsham District Council			£   - 0


			Mid Sussex District Council			£   450.00			£   490.50									Mid Sussex District Council			£   - 0


			Wealden District Council			£   - 0			£   872.00			Wealden DC wasn't paying annual subscription in 2022-23; will try asking for this in 2023-24 - on same basis as other LPAs						Wealden District Council			£   - 0


			Rother District Council			£   - 0			£   654.00			Rother DC not paying annual subscription but contributing through contract funding. 						Rother District Council			£   9,261.90			Payment 1, £4,116.40: Completion of site surveys.
Payment 2, £5,145.50: Completion of Final Reports and Panel.


			Hastings District Council			£   300.00			£   327.00			Hastings BC is subscribed to SxBRC & LWS services from April 2021.						Hastings District Council			£   - 0			Expecting next payment in 2022-23.


			Worthing Borough Council			£   225.00			£   245.25									Worthing Borough Council			£   - 0





			Commercial															Commercial


			Thames Water			£   - 0						Thames Water licence renewal still under negotiation.						Thames Water			£   - 0


			Southern Water			£   1,291.67			£   1,324.17			N.B. Southern Water pre-paid for 2023-24 in March 2022. 						Southern Water			£   - 0


			Portsmouth Water			£   200.00			£   220.00									Portsmouth Water			£   - 0





			Agencies															Agencies


			Environmental Agency			£   - 0			£   2,213.23			Allocate 1/6th of EA subs to SxLWSI						Environmental Agency			£   - 0


			Natural England			£   - 0												Natural England			£   - 0


			Forestry England			£   225.00												Forestry Commission			£   - 0





			Conservation Groups															Conservation Groups


			Sussex Wildlife Trust			£   - 0						SWT not paying annual subscription, contributing through internal recharge instead.						Sussex Wildlife Trust			£   - 0





			Total from partner subscriptions			£   12,216.67			£   16,728.40									Total from partner contract funding			£   9,261.90


			 															 








SxLWSI contracts


			LWS Initiative contract surveys


						2020-21			2021-22			2022-23			2023-24			2024-25


			Hastings Borough Council			£4,090						£4,500


			Rother District Council						£9,262						£1,030


			Brighton & Hove City Council												£6,030


																																																									#882982


																																																									#208D5F


																																																									#1292DB





SxLWSI contract income





Hastings Borough Council	2020-21	2021-22	2022-23	2023-24	2024-25	4090	4500	Rother District Council	2020-21	2021-22	2022-23	2023-24	2024-25	9261.9	1029.7	Brighton 	&	 Hove City Council	2020-21	2021-22	2022-23	2023-24	2024-25	6030	














Day rate calcs


			Working days in 2023-24			251						Excluding weekends and public holidays


			Minus									Days that can be regarded as reasonable 'overheads', in terms of having a legal and effective member of staff.


			Annual leave (< 28 days)			28


			Winter Shutdown (about 3)			3


			SWT Staff meetings (4 days)			4


			SxBRC team meetings (5 days)			5


			Essential management, e.g. one-to-ones			2


			Essential training (2 days)			2


			CPD			2


			Sickness (< 5 days)			5


			Available working days p/a			200						Maximum number of days any member of FT staff is available for 'doing work', i.e. service delivery / "billable time"


			LWS Officer day rate			£295						N.B. We have been charging £275 + VAT per day; so we are under-charging on day-rate.
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Summary graphics


			Management			£12,072						SxBRC in-kind			£71,176


			Project management			£31,562						Grant funding: Changing Chalk			£18,730


			Administration			£27,542						SWT in-kind (FCR not charged)			£10,678


			LWS Officer: Changing Chalk			£23,457						SWT cash contribution			£8,000


			LWS Officer: SxLWSI			£36,586						SxLWSI partners			£16,728


												In-year funding gap			£5,908








SxLWSI: project costs





Management	12072.112680000002	Project management	31562.188040000001	Administration	27542.13004	LWS Officer: Changing Chalk	23457.437640000004	LWS Officer: SxLWSI	36586.16646	





SxLWSI: who's paying?





SxBRC in-kind	71176.430760000003	Grant funding: Changing Chalk	18730	SWT in-kind (FCR not charged)	10677.506460000001	SWT cash contribution	8000	SxLWSI partners	16728.395	In-year funding gap	5907.7026400000032	





Changing Chalk





Finance overview


			Current SxLWSI project costs breakdown - based on 2024-25 cost projections


			Based  on cost projection information from Maggie, rounded up to nearest £100.


			* Assuming salary uplift of 2 % per annum (conservative)





			Note: There are two different FCR calculations in use:			2024-25


			Full FCR (including fundraising costs) in 2024-25 (estimate)			£17,796						… round up to £17,800


			Support-costs only FCR (not inc. fundraising) (estimate)			£12,589





			Costs															Who's paying


			LWS Officer (0.4 FTE Changing Chalk; 0.6 FTE SxLWSI)			2024-25 *												SxBRC (in-kind contribution of PM, admin & management)			£71,176


			Salary, NI & pension for Changing Chalk role			£15,339												SxBRC - cash contribution to SxLWSI			£0						N.B. SxBRC has been providing £10,000 cash funding per annum; this current agreement expires in 2023-24.


			Salary, NI & pension for SxLWSI role			£23,009												Sussex Wildlife Trust (agreed to absorb FCR for SxLWSI role)			£10,678


			FCR (including fundraising costs) for Changing Chalk			£7,118												Sussex Wildlife Trust - cash contribution to SxLWSI			£3,800						SWT has agreed to provide £8k per annum to SxLWSI through to 2024-25. Part of this is committed match-funding for Changing Chalk. 


			FCR (including fundraising costs) for SxLWSI role			£10,678												Sussex Wildlife Trust - cash contribution to Changing Chalk			£4,200


			Other costs (travel, phone, equip't, training)			£2,900												Changing Chalk NLHF project - grant funding			£18,730						This is the NLHF Grant Request for 2024-25 in the signed project agreement.


			Professional fees for services supporting Changing Chalk			£1,000						for SxBRC data searches - funded by NLHF						SxLWSI external partner subscriptions - cash contributions			£16,728						See next tab. Most of this is not-yet-invoiced-for, so this is a best estimate.


			TOTAL			£60,044												SxLWSI external contracts			£0						No contract payments scheduled to land in 2024-25. 


																		In-year funding gap			£5,908


			LWS Project Management (0.6 FTE)


			Salary, NI & pension			£23,009


			FCR (not including fundraising costs)			£7,554


			Other costs (equip't, training)			£1,000


			TOTAL			£31,562





			LWS Administration (0.6 FTE)


			Salary, NI & pension			£18,989


			FCR (not including fundraising costs)			£7,554


			Other costs (equip't, training)			£1,000


			TOTAL			£27,542





			Organisational Management (0.2 FTE)


			Salary, NI & pension			£8,554


			FCR (not including fundraising costs)			£2,518


			Other costs (travel, phone, equip't, training)			£1,000


			TOTAL			£12,072





			GRAND TOTAL			£131,220												GRAND TOTAL			£131,220





			If we're reviewing 30 sites per year, on average, that means 1 site is costing over £4,000 to complete.			£4,374








SxLWSI - external partners


			LWS Initiative partner subscriptions - 2023-24 PROJECTED															LWS Initiative contract funding





			County and Unitary			2022-23			2023-24
with 9% uplift									County and Unitary			2021-22 ACTUAL


			WSCC			£   1,500.00			£   1,635.00			WSCC confirmed on 21 April 2021 that they will pay the annual subscription. 						WSCC			£   - 0


			ESCC			£   2,500.00			£   2,725.00									ESCC			£   - 0


			B & H			£   800.00			£   872.00									B & H			£   - 0


			SDNPA			£   1,600.00			£   1,744.00									SDNPA			£   - 0





			District and Borough															District and Borough


			Arun District Council			£   400.00			£   436.00									Arun District Council			£   - 0


			Adur District Council			£   225.00			£   245.25									Adur District Council			£   - 0


			Crawley Borough Council			£   400.00			£   436.00									Crawley Borough Council			£   - 0


			Chichester District Council			£   600.00			£   654.00									Chichester District Council			£   - 0


			Eastbourne Borough Council			£   300.00			£   327.00									Eastbourne Borough Council			£   - 0


			Lewes District Council			£   600.00			£   654.00									Lewes District Council			£   - 0


			Horsham District Council			£   600.00			£   654.00									Horsham District Council			£   - 0


			Mid Sussex District Council			£   450.00			£   490.50									Mid Sussex District Council			£   - 0


			Wealden District Council			£   - 0			£   872.00			Wealden DC wasn't paying annual subscription in 2022-23; will try asking for this in 2023-24 - on same basis as other LPAs						Wealden District Council			£   - 0


			Rother District Council			£   - 0			£   654.00			Rother DC not paying annual subscription but contributing through contract funding. 						Rother District Council			£   9,261.90			Payment 1, £4,116.40: Completion of site surveys.
Payment 2, £5,145.50: Completion of Final Reports and Panel.


			Hastings District Council			£   300.00			£   327.00			Hastings BC is subscribed to SxBRC & LWS services from April 2021.						Hastings District Council			£   - 0			Expecting next payment in 2022-23.


			Worthing Borough Council			£   225.00			£   245.25									Worthing Borough Council			£   - 0





			Commercial															Commercial


			Thames Water			£   - 0						Thames Water licence renewal still under negotiation.						Thames Water			£   - 0


			Southern Water			£   1,291.67			£   1,324.17			N.B. Southern Water pre-paid for 2023-24 in March 2022. 						Southern Water			£   - 0


			Portsmouth Water			£   200.00			£   220.00									Portsmouth Water			£   - 0





			Agencies															Agencies


			Environmental Agency			£   - 0			£   2,213.23			Allocate 1/6th of EA subs to SxLWSI						Environmental Agency			£   - 0


			Natural England			£   - 0												Natural England			£   - 0


			Forestry England			£   225.00												Forestry Commission			£   - 0





			Conservation Groups															Conservation Groups


			Sussex Wildlife Trust			£   - 0						SWT not paying annual subscription, contributing through internal recharge instead.						Sussex Wildlife Trust			£   - 0





			Total from partner subscriptions			£   12,216.67			£   16,728.40									Total from partner contract funding			£   9,261.90


			 															 








SxLWSI contracts


			LWS Initiative contract surveys


						2020-21			2021-22			2022-23			2023-24			2024-25


			Hastings Borough Council			£4,090						£4,500


			Rother District Council						£9,262						£1,030


			Brighton & Hove City Council												£6,030


																																																									#882982


																																																									#208D5F


																																																									#1292DB





SxLWSI contract income





Hastings Borough Council	2020-21	2021-22	2022-23	2023-24	2024-25	4090	4500	Rother District Council	2020-21	2021-22	2022-23	2023-24	2024-25	9261.9	1029.7	Brighton 	&	 Hove City Council	2020-21	2021-22	2022-23	2023-24	2024-25	6030	














Day rate calcs


			Working days in 2023-24			251						Excluding weekends and public holidays


			Minus									Days that can be regarded as reasonable 'overheads', in terms of having a legal and effective member of staff.


			Annual leave (< 28 days)			28


			Winter Shutdown (about 3)			3


			SWT Staff meetings (4 days)			4


			SxBRC team meetings (5 days)			5


			Essential management, e.g. one-to-ones			2


			Essential training (2 days)			2


			CPD			2


			Sickness (< 5 days)			5


			Available working days p/a			200						Maximum number of days any member of FT staff is available for 'doing work', i.e. service delivery / "billable time"


			LWS Officer day rate			£295						N.B. We have been charging £275 + VAT per day; so we are under-charging on day-rate.
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SxNP Funding and Governance

Update to the Board – December 2023





Subs range agreed at last meeting

		Sector		Subs: Suggested range		Rationale 

		Business 		>£500 - £10 000		Standard business subscription of £500 with discretion to provide more if possible

		Tier 1 LPAs		> £3000		Standard subscription of £3000 to support core LNP work and input to LNRS. Excludes any additional contribution for specific contracted work for LNRS

		Local Planning Authorities		£650		Existing annual subscription for Local Authority Network; includes specific offer (webinars and 121 meetings)

		Protected Landscape ‘family’ in Sussex (SDNPA, HWAONB and CH)		>£2000		Standard subscription of £2000 for the PL ‘family’ in Sussex (based on assumption that SDNPA may be able to pay this with AONBs less likely); discretion to pay more if possible

		eNGOs, other membership organisations & partnerships		£500 - £3000		Standard subscription of £500.  Discretion to provide more depending on size and level of engagement with SxNP work.

		Government Arms Length Bodies		-		Not able to provide this type of funding but may support in other ways e.g. project funding, grants etc. 

		Academic institutions		>£500		Standard subscription if possible. Discretion to pay more if possible or support through other funding avenues 

		No pay option		£0		Those members who cannot pay but would like to remain part of the SxNP wider network







Funds received to date	

		Organisation		Subs received

		BHCC		£2500

		SDNPA		£2000

		Woodland Trust		£500

		WSCC		£5000

		University of Sussex		£500

		Sussex WT		£2000 + in kind finance/HR function

		CPRE		£500

		ESCC		In kind secretariat function (KC time)

		Total funds so far		£12,500 



Excludes separate income for Local Authority Network (5 LPAs so far have paid subs). This covers its own costs.





Balance/risk	

Financial Year 2023-24

If we ignore the small balance of funds in the account:

Income this year to date £12,500

Likely costs for the year: £25 000 (approx)  

Risk: annual deficit  = £12500 as we stand.

But to be realistic, we should be able to cover £40 000 costs (see previous presentations re. vulnerability)







Conclusions	

More income is required to ensure continued sustainability into the future

A significant part of SxNP time and costs this financial year – and into next financial year – relates to preparation of LNRS

There will be s funds available from RAs to cover these costs

Balance – should cover other SxNP work strands (BNG, Health and Wellbeing); LA Network covers its own costs

Post LNRS: fact remains that income from partners will need to increase to cover costs









S<NP Funding and Govemance
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