Sussex LNRS Working Group
Meeting Notes
Monday 20 May 2024, 11:00 to 13:00
Present: ESCC, WSCC, SDNPA, WayForward, HWAONB, SWT, BHCC, SxBRC, Knepp, EA, CBC, WSCC, CJH Farm Advice/SE FWAG, HDC, CLA, MSDC, SxNP, NE, HDC, FC, ESCC, ESCC
Apologies: RDC, WDC, HDC, FC

1. Welcome, Introductions and Apologies
ESCC welcomed everyone to the meeting. ESCC to Chair.
2. Minutes and matters arising
Minutes accepted and no matters arising. 
All actions from last meeting are completed/covered in this meeting.
3. General Update
Defra:-
· Mapping potential measures guidance has been published.
· Awaiting release of the purchase orders. In a good place budget-wise.
Project planning: good progress. Pre-consultation will go out to this group by Christmas:-
· WBS1 – all completed.
· WBS2 – APIB completed bar a few issues. Description is in development, informed by the completed plans and strategies, and trends, threats and pressures pieces.
· WBS3 – ongoing stakeholder engagement services being secured via WayForward. Working towards engagement with farmers/landowners (large-landed estates and farm clusters) and youth (East/West Sussex Youth Cabinets). Will attend a CLA conference and NFU event. Two county-level workshops in June. Public survey responses are going up, as are previous webinar and video views.
Project mapping tool: complete and due to be live by the end of this week.
Species: there will be a Species T&FG meeting on 5th June. A draft long list has been compiled.
Marine: ongoing liaison with Sussex Bay and their Seascape Restoration Strategy. The national marine LNRS group has been dissolved but it could be revived.

4. Update on Stakeholder Engagement
Draft slides for June webinars


This presentation is a key point in the engagement calendar for the public.
Discussion
The APIB map is too complicated to show in the slides but it will be described during the presentation.
It’s worth conveying the importance of habitat mosaics between key priority habitats.
It may be worth adding deer management groups to the landowner engagement activities.
5. Discussion around Priorities


Exercise on shortlisting priorities.
6. Next Steps (Chair)
Summary of actions from above:
· Add SDNPA to farm cluster meetings.
· Share the project mapping tool once live.
· Circulate species T&FG meeting invitation.
· Add Knepp/W2W to species T&FG meeting.
· Keep BHCC linked into the Savills group meeting.
· Have a look at Environmental Farmers Group.
· Ensure that Knepp and SDNPA is included in landowner engagement activities.
· Discuss landowner engagement with Knepp.
· Send physical hardcopy of flyers to SDNPA.
Priority: unpick the above exercise and feedback to the next WG meeting.

7. AOB
Habitat banking report for BHCC is in its draft form.
All to promote June webinars. 

DONM: 17 June 2024, 11:00-13:00
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Local Nature Recovery 
Strategies for Sussex 
East Sussex and Brighton & Hove webinar
Monday 10th June 2024


SussexNatureRecovery.org.uk



http://www.sussexnaturerecovery.org.uk/
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Welcome 
Councillor Claire Dowling







What we’re going to 
cover today


• Housekeeping


• Nature in East Sussex & Brighton & Hove
• Landscape, places, habitats, species


• Why is nature recovery needed?
• What you’ve noticed


• What does nature recovery look like?


• Local Nature Recovery Strategies


• Developing priorities and measures


• Getting involved
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• Use the chat to ask technical questions about the webinar e.g. if you can’t see the 
slides or are struggling to hear the presenters


Housekeeping
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• A recording of this webinar will be uploaded to the website in the next few days. 


• Use the Q&A button to ask panellists questions about the LNRS which will be 
addressed during the Q&A session.  


• Questions can be asked anonymously. 
• You can see others’ questions and can upweight them if you think they’re important.







What has informed this presentation
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Ecological evidence
What you’ve told us 


through 
surveys/conversations


Activities and projects of 
the groups/orgs working 


for nature







1. Nature in East Sussex and Brighton & Hove
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East Sussex and Brighton & Hove landscape characteristics
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National landscapes


Coastline


Farmland


Vibrant urban areas
• % of land /length of coastline
• No green belt.
• 26 Local Nature Reserves
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Vegetated Shingle 
Only found in a few 


locations in the world


Chalk grassland 
Rare and extremely 


biodiverse, formed by 
grazing over millenia


Ancient Woodland 
Medieval deer forests


Some of our rare and special habitats


Saltmarsh
Only 45,000 ha left in 


the UK







Where you like to experience nature in East Sussex and 
Brighton & Hove
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The habitats you’ve told us you love
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Bluebells, prim-
roses, anemones, 
violets – magic!


Hearing wood-
peckers & bird song


Vital for the soul 


Peaceful, nature, 
restorative 


Woodlands Hedgerows


Home to hazel 
dormice & other 


species


Underrated wildlife 
havens


Wildlife habitat and 
green corridor







Species you love
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Birds Butterflies


Hearing the 
Nightingale can be 


wonderfully life 
changing.


Hearing their song, 
watching their 


activities


Of Skylarks: the 
song and the way 


they hover 


Adonis Blue: 
Uncommon 


downland butterfly, 
stunning colour


Catching a glimpse 
of these wonderful 
creatures is such a 


treat


Love Orange tip, 
brimstone, peacock, 
small tortoiseshell, 


small heath, 
common blue etc







2. Why is nature recovery needed?
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• 55% decline in farmland birds


• The UK is one of the most 
nature depleted countries in 
the world.


• Coordination needed at the 
local level: we need to work 
collaboratively together to 
identify and agree where and 
how to act.  


Shocking state of UK nature
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96% of survey responders are concerned about the 
current state or future of nature in Sussex.  
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What you’ve noticed……


East Sussex Brighton & Hove


Negative changes to habitats (e.g. damage, loss, pollution etc.) 70% 68%


A decrease in the amount of wildlife/species 65% 64%







What concerns you: declining in the extent and 
conditions of habitats from multiple pressures
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What concerns you: loss of species
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Ecological pressures from the description.
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What habitats and species are particularly at risk if we don’t act?


  







3. What does nature recovery look like? 
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How do we recover nature? 


What does action for nature look like?


What does bigger, better, more joined up mean? 
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In East Sussex and Brighton & Hove, action for nature is 
already taking place. What you’ve noticed.
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East Sussex B&H


Positive changes to habitats 21% 32%


An increase in the amount of wildlife/species 9% 14%







What you’ve noticed, and what you’ve done!
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East Sussex Case studies (each up to 5 minutes)
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Weald to Waves Wilder Ouse Wilding Waterhall Lewes Swifts (TBC)
• Vision/Movement
• Landowner-led
• Creation of nature 


corridors
• Gardens


• Delivery focus
• Provides advice
• Provides 


volunteers
• Ponds creation 


example


• Rewilding a golf course, 
near an urban area.


• Restoration of a key 
and unique habitat: 
chalk grassland


• Use of volunteers


• Red-listed species
• What local people are 


doing about it







West Sussex Case studies
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Weald to Waves Sussex Youth Rangers Greening Steyning TBC
• Vision/Movement
• Landowner-led
• Creation of nature 


corridors
• Gardens


• Young people from 
urban areas engaged in 
nature conservation


• Practical skill


• What an organised 
community group can 
achieve. 


• Wildlife gardens, 
surveying and more







4. Local Nature Recovery Strategies
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• Legal requirement
• England-wide
• Landscape scale
• Executed at the county level
• Collaboratively produced


What are Local Nature 
Recovery Strategies? (LNRS)
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A new, statutory process to 
agree at the local level, the 


priorities and actions 
needed to drive nature’s 


recovery and wider 
environmental benefits







48 strategies being developed across England
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Led by ‘Responsible Authorities’ 
Two LNRS will cover Sussex:


• East Sussex (incl Brighton & Hove)
• West Sussex


When complete, they will join up with 
the 46 others to support the creation of 


a seamless, England-wide
Nature Recovery Network







How they work
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• Map existing valuable areas for nature
• Gather the environmental issues that 


are most important to local people
• Collaboratively agree the priorities for 


nature’s recovery
• Map proposals for creating or improving 


habitats and species and for delivering 
wider environmental benefits
• Review every 3-10 years. 







• Biodiversity Net Gain: will direct funding into areas that 
will deliver the greatest benefits to nature


• ELMs: role in guiding funding through the scheme to be 
defined by Defra


• Local planning: inform the planning process and public 
authorities’ strengthened biodiversity duty


• Nature-based Solutions: inform their delivery which will 
help direct funding from private sector


• Aid collaboration: help the public, private and voluntary 
sectors work more effectively together for nature’s 
recovery and focus collective effort


• Targeting: ensure the right things are done in the most 
effective areas. 


What they’ll do
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LNRS will help 
direct future 


effort & funding
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• They will bring forward opportunities to create or improve habitat and support species recovery in Sussex.


• They will capture deliverability and provide evidence to inform process such as BNG.


• BUT, they aren’t able to protect more spaces for nature in Sussex 
• Being mapped or otherwise identified won’t confer any new protections.


• The LNRS cannot dictate how land is used. Measures put forward by landowners for action on their land are 
recommendations not obligations.


• We can use the LNRS to flag pressures on nature e.g. pollution in rivers


• But they can’t deal with the source (e.g. sewage), if the source is covered by other regulatory frameworks. 


• They are a material consideration in the planning process, e.g. Local Plans and Neighbourhood Plans


• But the weight given to them is a matter for the decision maker, who must balance other national/local material considerations


• And there are narrow guidelines for what can be mapped:
• Map 1: Existing areas of importance for biodiversity: only designated sites and irreplaceable habitats 


• Map 2: Areas that could become important: Can’t use indiscriminate mapping, needs a broad understanding that a measure 
could be achieved in the next 5-8 years. 


What’s in scope (and what’s not)
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5. Developing priorities and measures
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Definitions
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Priorities


The habitats and species the strategy will focus on 
supporting, based on ecological data and the 


views of local people, groups and organisations 
living and working in Sussex. 


For example: increasing our populations of 
Starlings or connecting and enhancing existing 


ancient and native woodland


Measures


Achievable actions that can be taken to help deliver 
the priorities and wider environmental benefits. 


For example: planting a wildflower meadow to help 
pollinators, creating wetlands to reduce flood risk, 
improving urban ponds to provide vital freshwater 
habitats for dragonflies, or planting trees to create 


corridors between woodlands.







How the long list of priorities is being gathered
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Published plans and 
strategies 


e.g. Local Plans, Catchment 
Mgmt Plans, Climate Plans, Tree 


strategies, Neighbourhood 
Plans


What local people tell us 
is important to them


Your community group 
or organisation’s 


priorities 


From the ecological 
evidence


Short list of  
priorities


Priorities 
long list







Publication


Public Consultation


Mapping Areas that Could become of Importance for 
Biodiversity (ACIB)


Identify potential measures 


Shortlisting the priorities 


Gathering the priorities longlist 


Collating pressures, threat, challenges, opportunities 


Mapping Areas of Importance for Biodiversity (APIB) Relevant RA detail produced for review – 
not yet published.


Multiple sources including ecological 
evidence, surveys, farmer ‘warm 


conversations’, workshops etc. Plus, a huge 
piece of work to collate priorities from 


published plans so that we’re not 
duplicating efforts.


Shortlist criteria to be agreed, aim to 
produce draft shortlist before July


Autumn


Summer 2025 – due to local elections 


We are here


Where are we in the LNRS process?


Early Autumn


January 2025







The priorities we’ve gathered so far and how 
you’ve contributed to those
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• Short listing 
• Identifying measures


Next steps: 
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6. Getting involved
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How to get involved with the LNRS
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Survey Interactive map 
app Newsletter







How you can take action for nature
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At home In your community Beyond
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Thank you


EastsussexLNRS@eastsussex.gov.uk


WestSussexLNRS@westsussex.gov.uk


www.SussexNatureRecovery.org.uk39



mailto:EastsussexLNRS@eastsussex.gov.uk

mailto:WestSussexLNRS@westsussex.gov.uk





June webinars – please help us promote them!
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Social media creative LNRS Video


Press release – 
coming soon







Surveys - Responses
• Public survey
• Groups and organisations
• Landowners


1,457
59
48


June public webinars – Sign ups
• East Sussex, Brighton & Hove
• West Sussex


62
47


Previews webinars – Attendance/Recording views
• Those active in nature’s recovery
• Parish/Town Councils
• Landowners 


127/130
60/75


128/179


Workshops – individual attendees
• Health & Wellbeing organisations/groups
• Delivery and enabling organisations/groups
• Farmer ‘warm conversations’


27
44


8


Other tools
• May Newsletters sends
• MyMap views
• LNRS Video views


374
1,692


254


Target 250 per event!


Key engagement stats







Farmers and landowners engagement – in progress
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Farmer cluster 
meetings (awaiting 


confirmation)


Membership body/ 
group events Large estates Events


Engagement with 
individual landowners 


to be agreed with 
Project Manager


CLM: 
• Middle and Upper 


Ouse
• Eastern South Ouse
• Pevensey Levels 


CJH Farm Advice
• South Downs Farmers 


Group
• Adur to Arun Farmers 


Group 
• Manhood Farmers 


Cluster Group and 
other coastal plain 
farmers 


Other
• Upper Adur Farmers 


Group -  20th June


NFU webinar – Thursday 


Nature Friendly Farming 
Network – like July, to be 
held with members at a 
farm 


Savills – event being 
organised by Natural 
England


CLM: 
• Knepp
• Goodwood
• Glynbourne
• Iford
• Norfolk


Liaising separately with: 
• Barlavington
• Gravettye Estate 
• Chalk


Individual visits
• Kew/Wakehurst


Sept/Oct Ploughing 
matches (to be confirmed)


B&H 


Weald to Waves


Ashdown Forest


Wilder Horsham


Adur Landscape Recovery 
etc…
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LNRS for Sussex
Approach and tasks: Opportunities and Priorities
Report to Working Group 
20th May 2024, Julie Middleton 


SussexNatureRecovery.org.uk
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• To update on approach/tasks for identifying 
‘opportunities’ – and receive feedback


• To propose approach/tasks for completing long 
list of priorities


• To introduce thoughts on ‘short listing’ – and 
gather feedback on approach


Purpose of this session
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• Drafting of description – including pressures and threats
• Mapping of the APIB (complete-ish)
• Analysis of plans and strategies to identify existing 


priorities
• Stakeholder engagement (to gather a range of information 


to inform the process) – and development of tools and 
materials to facilitate this


Ongoing work…
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Mentioned but not defined in the government 
guidance and advice.


“Responsible authorities should use the description of the 
strategy area and its biodiversity as a basis for writing a 
description of the opportunities for recovering or
enhancing biodiversity, in terms of habitats and species, in 
the strategy area…..


when describing why a habitat in the strategy is 
important, they could also include opportunities to 
recover or enhance it as part of the description.


Responsible authorities should avoid suggesting specific 
locations where they could recover or enhance 
biodiversity in their statement of biodiversity priorities”. 
(HM Government (2023). Local Nature Recovery strategy statutory 
guidance: what a local nature recovery strategy should contain. 
Defra)


Opportunities…what are these?
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Our interpretation:
• They flow from the description and evidence base. 
• They broadly capture what nature in Sussex ‘needs’ to 


recover in response to its current state and in the 
context of identified pressures and threats. 


• Guided by Lawton approach and NE NNR handbook
• For nature-based solutions and co-benefits -  they 


reflect the potential to deliver the ecosystem services 
that are needed and/or could benefit people in Sussex. 


Set of broad, high-level statements (not maps)







Collation from: plans and strategies; evidence base; NCAs/Local LCAs and stakeholder engagement (survey, 
April workshop and ongoing landowner engagement)


Approach and tasks*
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Specific Tasks Who
Review description and identify main opportunities that this suggests.
Will be done for:
- Each habitat type
- Species (approach to be agreed via species T&F group)
- Nature-based solutions
- Co-benefits (access to nature; health and wellbeing)
- APIB and Lawton approach i.e. specific opportunities that relate to our designated sites/IH and need 


for ‘bigger, better, more, joined’


Kate (with 
input from 
Julie and Don)


Add any opportunities reflected in existing plans and strategies, NCAs etc Julie/Clara


Add any opportunities identified through stakeholder engagement (22nd April workshop, survey, 
landowner engagement) – high level only


Diana/Julie 


Consultation on opportunities alongside description (Technical Review Panel, Working Group and the 
Supporting Authorities Group) – and amend based on feedback


TRP
WG
SAG


*will be replicated for each LNRS







Priorities – where are we….
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Published plans and 
strategies 


e.g. Local Plans, Catchment 
Mgmt Plans, Climate Plans, Tree 


strategies, Neighbourhood 
Plans


What local people tell us 
is important to them


Your community group 
or organisation’s 


priorities 


From the ecological 
evidence


Short list of  
priorities


Priorities 
long list







An emerging list for each LNRS in Sussex has already been prepared based on the 
review of existing plans and strategies.
The following tasks are proposed to finalise this list:


Completing the long-list of priorities
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Task Who
Cross reference with description/pressures/opportunities to identify any gaps; suggest additional priorities to address this. Kate/Julie


Check against National Environmental Objectives to identify any gaps; suggest additional priorities to address this Julie


Check against outputs from delivery partners workshop to identify any additional priorities/amend wording of existing list as suggested 
by attendees 


Julie/Diana


Analysis of surveys (public, farmer/landowner and green-groups) -to extract priorities noted by stakeholders.  
[Rather than a new list - indicate where a preference is stated for something already on the criteria-based list + add any new ones] 


Diana/Julie


Add any further priorities that result through engagement with farm clusters, large landowners/estates and other organisations not 
already covered by 22nd April event (e.g. SE water). 


Diana/Julie


Review/agree wording and language Kate, Don, 
Julie


Complete final consolidated long-list Julie


Circulate for consultation (Working Group; SAG and delivery bodies workshop attendees/SxNP partners) WG
SAG
SxNP







What the advice says….
The shortlist should be comprised of:


• Criteria based priorities i.e. those adhere to specific criteria agreed for short-listing


• Preference-based priorities i.e. those stated as preference by stakeholders


Do the agreed priorities:


• Contribute to a balanced range of national environmental objectives?


• Address the opportunities and pressures identified in the description?


• Sufficiently cover the variation of landscapes and ecosystems in the strategy area?


• Sufficiently balance the contributions from different types of stakeholders? i.e. national experts through to local residents?


• Are there a manageable number of agreed priorities (manageable enough for end-users to understand and to focus on delivery planning).
(Natural England/Defra 2023. Identifying and agreeing priorities and potential measures within Local Nature Recovery Strategies. Advice for Responsible Authorities. P10)


Priorities: creating a short-list
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Essentially – what should we really be focusing our efforts on (but in a way that also 
reflects types of ecosystems, pressures/threats and what stakeholders have said…)







Shortlisting will require:
• Identification of criteria
• Reflection of survey results
• ‘expert’ judgement – via working group – to create criteria and help in application 
• Recording of rationale for inclusion/exclusion (even in application of criteria)


Challenges….where we need help!
• What criteria?  How to identify those that will ensure meaningful shortlisting!
• What does a ‘manageable’ number of priorities look like (what is our target? how will we know 


when we have adequately shortlisted?). Do we need to know this ahead of time….or do we just 
apply criteria and wait and see what the list looks like?


• If application of criteria does not reduce the list sufficiently, on what basis is the list reduced 
further via expert input (further criteria?)….Kent situation


Thoughts….
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Short-listing….tasks*
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Task Who
Discuss/agree: approach to short-listing
Seek guidance from Working Group WG


Identify a set of criteria to enable ‘first cut’ short list to be produced Kate, Don, Julie


Consult on criteria Website
WG, SAG, other 
partners


Apply the agreed criteria to the long list to reduce it to a ‘first cut’ short list (noting any difficult 
decisions or reasons for inclusion/exclusion if not obvious). 


Kate, Don, Julie + expert 
input from WG if 
needed


Preference-based analysis: Analyse survey results to identify a ‘tally’ of public preference against 
the long list priorities. Use this to develop a ‘preference ranking’ of some kind Diana


Bring the two analyses above together to consolidate the ‘first cut’ short list (criteria and 
preference). Julie/Diana


If necessary, convene expert/cross-sectoral group to review the first short-list and input expert 
judgement take the list to a ‘manageable’ number of priorities and to check against the Defra 
checklist (see above). Record all decisions of omission/inclusion. 


WG


Produce final short-list and circulate for information (further comment?) Kate, Don, Julie*same approach to be used for both LNRSs







Initial questions:
• Imagine your short list – what’s non-negotiable on it and why? 
• Reflect on what you wrote for the above. What criteria would 


you suggest to get to your short list?


Take a few minutes for each question on your own. Put your 
ideas in the chat. We’ll come back to discuss them. 
Add a thumbs up to any comments you agree.


Exercise…..


11 www.SussexNatureRecovery.org.uk







Final question:
• How many priorities do we think is ‘manageable’? 


Again, take a few minutes for this. Put your ideas in the chat. 
We’ll then come back to discuss your answers. 
Add a thumbs up to any comments you agree.


Exercise…..
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www.SussexNatureRecovery.org.uk


EastsussexLNRS@eastsussex.gov.uk


WestSussexLNRS@westsussex.gov.uk
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