Sussex LNRS Working Group
Monday 16 October, 11:00 to 13:00
Present
WSCC, ESCC, SxNP, SWT, WDC, HWAONB, HDC, SxNP, WayForward, NE, SDNPA, CBC, FC, NE, BHCC, RDC, CJH Farm Advice/SE FWAG, CHC, MSDC, Knepp Estate, NFU, CLA, CLM, FC
Apologies
SxBRC, SWT, WDC, SxBRC, EA, HDC, BHCC

1. Welcome, Introductions and Apologies
ESCC to Chair with support from WSCC.

2. Introduction/overview of LNRS species guidance
· High level overview. More detail in the guidance. Feeds into statement of priorities.
· RAs encouraged to set up technical T&F groups for species.
· Stage 1: create a LNRS species longlist. Stage 2: prioritisation. Broken into 3 steps:
1. ID species that LNRS can best support;
2. Sort into assemblages;
3. Selection of LNRS species priorities using important considerations. 
· Can then break down into habitat assemblages. Likely to require same recovery measures.
· Selection based on: deliverability; urgency; contributions to national species recovery; cross-boundary considerations; maximising benefits; climate change impacts; pre-existing initiatives etc.  
Discussion
Good exercise to collate all the information available. Data audit to help understand the data better and identify gaps. No strategic surveys for species across Sussex. 
SDNPA undertaking species prioritisation exercise. Conclusion: working with species data must be pragmatic. 
Sussex pilot long list (500 species). Would require amendment to include the criteria outlined in the advice. Also important to look at data licencing. May be simpler to generate a new request and licence with SxBRC.
LNRS can use INNS as potential measure. May be opportunities for cross over with catchment partnerships. 
Farm Clusters have been doing mapping work that includes habitats and species. 
Need criteria for narrowing from the longlist to the short list. This group could help with other experts.
Engagement with Catchment Partnerships to reflect priorities in LNRS.

3. Minutes and matters arising
	Add WG members to basecamp.
	Complete

	Draft ToR and share with group via email
	To do

	Complete procurement for data, description & evaluation elements 
	In progress 

	Develop project plan and share with group.
	In progress


No matters arising. Minutes accepted.
4. General Update
a. Document sharing: Basecamp now set up to share documents etc. 
b. Project Planning: Ongoing, key focus. ESCC and WSCC recruiting support.
c. Data and Evidence: Three discrete pieces of work. All to be complete by Christmas:
i. SxBRC - APIB, high level species, priority habitats. Use to develop descriptions. 
ii. Trends and threats piece out to tender. 
iii. Evaluation of existing policies/strategies and plans.
iv. RAs looking to set up a Technical Review Panel to peer review outputs. 
d. Feedback from Defra on Regulations and Guidance: BNG regs and guidance expected November.  
e. Species advice: Discussions with SxBRC on using existing species groups to move forward. 
f. Marine: RA responded to survey. Quite high level. 
g. Communications: 
i. Website and branding in development.
ii. 2x LNRS engagement planning workshops completed; for landowners and general public.
iii. Attended Ploughing Match at West Grinstead on 16/09/23.
iv. Introductory webinar for landowners (06/11/23). Review of landowner case studies with a view to creating videos. Quotes for experienced facilitators to help present to farm clusters.
v. Wider public: activity will include draft FAQs and survey and video for website. 

5. Update on Stakeholder Engagement
Recap on workshops.
Visioning workshop: Recommendation and rationale.
Sussex Nature Recovery: a collective blueprint for targeted action. Will be incorporated into website etc.
Landowner & Manager workshop.
Will begin engagement now with ‘warm’ group, then moving onto wider engagement in 2024. 
Key 2023 activities: social media, blogs, newsletters, FAQs, case studies; train the trainers advisor briefing; landowner letter; webinar; ‘warm’ conversations. 
Lessons learned: need to pay for facilitation expertise; landowners/managers need incentive to attend; piggy-back on existing events to reduce ‘event fatigue’; some barriers to participation will be hard to overcome. 
Next steps: webinar on 06/11/23. Social media material available to help promote the event.
Obtaining quotes to ‘train-the-trainer’.
Wider public workshop.
Focus was on those members of wider public who don’t have significant barrier to participation.
Likely 3 phases of stakeholder engagement: intuitive phase, informed phase and discursive phase. 
· Intuitive phase – create draft survey and circulate for feedback
· Informed phase – support for district level webinars.
· Discursive phase – clear steer over what public should/shouldn’t have influence over. 
Next steps:
Further reflection on the themes and suggestions raised.
Writing up draft engagement plans outlining dependencies and provide ball-park costs.
Progressing those engagement activities that can be delivered.
Eliciting your help to promote.

6. Next Steps
ACTIONS:
· DA to share info, social media proofs, re webinar, All to share using existing channels.
· Terms of Reference
· Project Planning
· Conclude procurement for trends and threats.
· Landowner webinar.
· Find out outputs from Sussex target setting meeting. 
· All to share any adopted targets and objectives with JM. 
7. AOB
· Call with Defra on what 30 by 30 means for protected landscapes. Can feedback as this progresses. SDNP will be a test base.
· Meeting to discuss targets within Sussex area. Would be good to find out outputs of that discussion. Will also cover to an extent in plans/strategies works. 
· Made aware that Defra is working on guidance for engagement with landowners. 
Date of Next Meeting
Monday 20th November, 11:00 to 13:00
